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«We need to strengthen our risk management system. Each market participant should carry

 it's own share of  risk and responsibility», - D.Medevedev, The President of the RF


ViII International Professional Forum
Managing risks in russia and cis: new challenges and opportunities
Moscow, 19-20th May 2010 г., Business-center Extropolis "Red rose" (str.Lev Tolstoy, 16)

Preliminary program *
19th May, 1st day
 «Industrial risks and insurance»
9.30 – 10.00 Registration and Coffee Break
10.00 – 10.10 Welcome speech by Mr. Viktor Vereshchagin, The President of RusRisk 
10.10-11.40 Session 1. An efficient risk management in postcrisis period. Russian and International experience. 
10.10-10.40 The government influence on the development of risk management in Russia – Mr. Andrei Klepach, Depute Economic minister of Russia
10.40-11.00 New opportunities of insurance risk management – Mr. Nikolay Galushin, Depute CEO, OAO Ingosstrakh  
11.00-11.20 The risks of international investments. Is Russia and CIS are an attractive region for the European companies? – Mr. Frank Schauff, CEO, European Business Association in Russia
11.20-11.50   NEW! blitz-interview with Mr. Eugene Yassin, State University High school of Economics, Former Economic minister of Russia 

(We invite Media and Competition Participants to prepare questions for discussion. The most interesting questions will be asked during the interview). 
 11.50-12.10 Coffee-break
12.10-13.40  Session 2.  New challenges and opportunities of risk management in the industry.

Moderator: Mr. Nikolay Ivanov, ZAO "Polus"
Case study: The function differentiation of risk management, internal control and audit. The dependency on organizational lifecycle, corporate culture and size of business. The MTS experience. Mr. Igor Mihaylov, ОАО "Mobile TeleSystems"
Questions for discussion:

· The development of risk management standards and norms, their necessity. 
· An integration of risk management system in the company strategic planning.
· An influence of risk management on company development and it's organizational structure.
· The interconnection between enterprise risk management (ERM) and business continuity management (BCM).
· Specific features of managing portfolio of mixed risks.

Invitees:

Mr. AlekseyKosarev, OAO "MMK" 

Mr. Anton Voronchihin, OAO "Severstal"
Mr. Pavel Smolkov, OOO "Morsh risk consulting"
Mr. Denis Kamishev, "Ernst & Young (CIS)"

Mr. Nikolay Tihomirov, Plekhanov Russian Academy of Economics 
13.40-14.40 Lunch  
14.40-16.00 Panel discussion. "New trends and practices in organization of insurance protection for the industrial companies".
Moderator: Mr. Andrey Elokhin, OAO "Lukoil"
· Russian insurance market after the crisis. 
· An increased role of a broker and an insurance agent in the current conditions.
· An evaluation of property for the insurance purpose: problems and the ways to solve them.
· The current requirements to the engineering inspection of an industrial company in the purpose of insurance.
· The measuring of large losses: problems and the ways to solve them.

· The practice of organizing insurance protection for a large company.

Invitees:

OAO "Ingosstrakh"
ZAO "Allianz"
ZAO "Industrial risk"
ZAO "Marsh Risk Consulting"

MatthewsDaniel in Russia and CIS
16.00-16.20 Coffee-break
16.20-17.30 Round table discussion: "The risk management system in national and multinational energy projects".
Moderator: Mr. Ivan Guravel, ZAO NTC "Morneftegaz"
 Questions for discussion:
· Managing the project and investment risks in energy sector.
· The risk monitor and audit in the energy projects.
· The international and Russian practice of reinsurance the energy risks.
The participants of the round table:
"Inter RAO UES"
ZAO "PMSOFT" 
ООО "Willis CIS'
OAO "SOGAZ"
E.ON Company
"Dempsey and Partners"
20th May, 2nd day
 «Managing risks in financial institutes in Russia and CIS during the crisis »  
9.00-10.00    Registration, coffee break
10.00 – 10.10    Welcome speech to the Forum participants.

10.10-11.30 Session 1. Banking risk management and crisis: who will win? New rules in managing financial risks. 
10.10-10.40 NEW! Blitz-interview with Mr. Alexander Potemkin, Advisor of Chairman, Central Bank of Russia.  (We invite Media and Competition participants to prepare questions for discussion. The most interesting questions will be asked during the interview). 

10.40-11.00  New rules and challenges in managing banking risks – Mr. Oleg Ivanov, Association of regional banks of Russia 
11.00-11.20  New tasks and opportunities for banking risk management in Russia – Mr. Sergey Zamkovoy, ОАО "Vhesheconombank"
11.20-11.40:   Workshop. Managing risks and real options.  
Moderator: Mr. Michael Rogov
11.40-12.00: Coffee-break
12.00-13.30:  Round table discussion: «The best practice to manage credit and market risks». 
Moderator: Ms. Tamara Osipenko, OAO "Russian Regional Development Bank"
 Questions for discussion:
· How can Russian and CIS banks stay afloat?

· Managing credit risks: credit bureau, collecting agencies, etc. 
· Hedging.

· Strategic risks in banking М&А transactions in Russia.

· Fraud risk.

· An evaluation of stock exchange risks: an accuracy of asset measurement in postcrisis period.
Invitees:
Mr. Michael Pomazanov, Bank "Zenit"
Mr. Oleg Novolodsky, OAO "MDM Bank"
Ms. Vera Maksimova, Institue of Investments and Innovations
Mr. Oleg Suhorukih, "Tikom Management"
Mr. Dmitry Bedenkov,IK "Russ-Invest"
Mr. Vladimir Kruchkov, ZAO "Marsh Insurance Brokers"
13.30-14.30  Lunch  
14.30-15.50  Session 2. Operational risks. Sharing experience! 

Moderator: Mr. Michael Pomazanov, Bank "Zenit"
Questions for discussion:
· Developing a system of operational risk management.
· Basel II in operational risks: expectations and results.
· Case study: An experience of developing the system of operational risk management in the bank.

· Managing operational risks on stock exchange market.

Invitees:

Representative, OAO "Gazprombank"
Mr. Viktor Zazovsky 
Mr. Mikhail Buhtin, magazine "Financial risks"
 15.50-16.10 Coffee-break
16.10-16.30   Workshop: Managing legal and reputation risks in the bank. Information disclosure about risks and financial instruments according to IFRS standards.
 16:30-16.45     Forum summary and wrap-up.

 16.45-18.00 Gala Ceremony of rewarding the winners of the international competition "The best risk-management-2010" 
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 *ATTENTION! The program is preliminary. The organizers could make changes in the program and the list of speakers.
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